Minutes from Steering Group Meeting 
16/11/25 6pm

Attendees: Theresa, Kate, Holly, Sheila, Ruth, Suzee, Pam, Karen, Chris, Carol
Ian attended at 6.45pm 

· Welcome to new members: Pamela, Ruth and Suzee

· Agree minutes from last SGM 12.10.25

· To discuss with Ian
Xmas concert music: remove “Santa Claus is Coming to Town” as late to learn a new song. Carol to collect the music. Replace “My Lady of Autumn” with “May It Be”. Ian to  source a 3 song medley for an audience sing-a-long.
· Replicate concert seating plan for practice on 10.12.25
· Prajna Indrawati has agreed to accompany the choir at this year's Christmas concert. She plans to attend choir practice on the 10th December as well as the evening rehearsal and the evening concert.
Her fee for this is £250
· Accompanist: Ian to make contact with Prajna and clarify her coming to the entire session on 10.12.25
· Ian to provide all information to be included in the concert programme by 5.12.25 so it can be added and sent for professional printing

· Vacancies
· Suzee and Sheila appointed new social representatives
· Chris to help the Chair (including organising chairs at Xmas choir concert and helping with the transportation of the keyboard at the forthcoming choir engagements)

· Final arrangements for the forthcoming choir engagements

· Merrifield Care Home (29.11 at 2.30pm)
· Ian to provide running order
· Dress: Choir T- shirts and black cardigan
· Include 60s and the Oliver medley

· Hartwell Lights Switch on (29.11 at 6.30-7pm)
· Theresa and Kate to print out A5 double sided leaflets
· Chris to set up keyboard 
· John Sorrell to provide the carol booklets
· Arrange to illuminate the covered area if possible 
· Dress: dark clothing and Santa hats as outlined in email sent to the choir 3.11.25

· Choir’s Xmas Concert (13.12.25 at 7.30)
· Printing: to go to Sanders the printers by 6.12.25 (Ian deadline for information is 5.12.25)
· Acts to perform: Christmas Belles, Ruth and Chris’ granddaughter. Ruth and Chris to provide Ian with song choices so that he can fit them into the programme
· Dress: Black and silver sparkles as last year
· Raffle: Sheila and Carol to come up with a list of suitable donations
· Plan to pre-sell tickets at choir and then open up to the public
· Holly to arrange Facebook post to go live on 27.11 to promote ticket sales (include website QR code)
· Theresa to let Kate know of any complimentary tickets to hold back
· Refreshment volunteers: Karen, Pam and Carol
· Theresa to request a donation bucket from charity. To be placed on the refreshment table, which will be manned in order to encourage donations
· Theresa has requested 2 people to serve at the bar (from the venue)
· Chairs: to be collected @ 4.30 from Hartwell School 12.12.25, return by 8am on the Monday 15.12.25
· Stage needs to be cleared as much as possible by the preschool staff 
· Meeters and greeters: Holly and Sam, Pam and Karen? 
Laura and Craig to check tickets?
· Lorraine to introduce the OurJay Foundation Charity if she is willing to do so
· Kate to arrange photos/videos (Nigel)
· Theresa to request from choir if anyone has any fake mistletoe

· Fish and Chip Supper
· Helpers from 7.30pm
· Round tables 6-7
· Chris to set up the community bar
· Bring a bottle
· Donations to Hope Centre (Karen)
· 34 people including some previous choir members

· Venue for future SGMs
· Agreed Roade library as a suitable replacement
· Theresa to ask Roger re costing 

· Engagements 2026

· MK Community Choir Festival 13.6.26
· Ian to confirm wedding time and book an early performance time if it possible 

· Towcester Midsummer Festival 19/20th June
· Dependent on whether we do the Choir Festival the week before

· Lewis Foundation 10th Anniversary
· Suggested arrange around end of March
· Need to agreed at next SGM 8.2.26 and inform Lorraine Lewis asap. 

· Hanslope Village Hall Fundraiser
Suggested arrange around end of summer term
· When, where and who with?

· Bancroft Buccaneers
Not considered feasible due to timings. 
TS to inform Chris Hills

· AOB
· Hanslope Craft Fair 18.4.26
Carol to confirm if marquee will be up, as this would allow us more space
· New term music selection: Les Miserables
· Sing at Angela’s: possibly on 29.11.25
· Article for Hanslope Herald: Holly to liaise with Carol


