Minutes from Steering Group Meeting 12/11/23 3pm
Attendees: Alison, Kate, Carol, Theresa, Valerie, Rosemarie, Sheila, Jackie
Apologies: Roe
Review last SG meeting 24/9/23
· All actions were carried out, except Ian did not buy the Calypso piece after all. One action for KM was for the new year.
Review of events
· Good feedback and good audience numbers for the Scarecrow Festival.
· Craft Fair also went well.

Review of membership forms
· KM to bring membership forms to rehearsals in January for members to review and sign off.
Review of choir constitution
· Agreed to ask Len to review it. TS to sign off assuming no major changes.
Choir attendance numbers
· AY told us that member numbers have been around 40 for the last couple of years, with only one member on a pay as you go basis. There are always some members not attending due to illness or holidays.
Christmas social/talent evening
· Slips for acts to be handed out on Wednesday.
· VJ and RVB are the catering team to organise food donations and set up tables.

· TS suggestion was men bring drinks and nibbles, altos bring sweet items, and sopranos/tenors bring savoury things. Catering team to decide on this, alongside donations for Christmas concert.

· The hall will be set up cabaret style with 5 long tables.

· RVB and SB to provide table decorations.

· Hall booked from 7.20pm – TS requested as many as possible to help set up.
· Raffle sellers will be JC and SB – some donations for Christmas concert raffle to be saved for this.

· Ian will accompany anyone who needs it.

· CP to change hall booking to 10pm finish to allow time for clear up.

· There will be a fancy dress competition too, with a prize for best dressed.

Christmas Concert
· Ticket sales going very well so far so we are assuming the Community Centre will be full to capacity and that we will need to borrow approx. 40 chairs. AY to arrange with school. TS to check if OK to keep the chairs at the Community Centre until Monday morning.
· The lounge is now called the acorn room and will be used for the bar. This means we can use the kitchen to store coats and bags. On the day, catering team will decide where is best to set up tables for refreshments. TS to bring tablecloth.
· Hall will already be decorated by pre-school. TS to bring new banner.

· Catering team (RVB and VJ with SB to help) need to put an allergy warning with the refreshments, and a tub for donations.

· Raffle: JC, SB and CP to draw and announce as well as put hampers together. Caroline will help with folding tickets. Raffle team will ask for prize donations in last week of Nov to give people a couple of weeks to get things. Everyone to donate raffle prizes, some to be kept for 20th and future workshop.

· Charity poll to be closed next week. Len is a backup speaker if we are unable to get a representative of the chosen charity.

· Catering team to decide how to split food donations between 15th and 20th – we don’t need whole choir to donate both times or there will be too much.

· Sponsorship – Adam of Haig Property Professionals has agreed to pay for printing tickets and programmes. KM happy to print tickets and home as previously, so will only need programmes professionally printed.

· Advertising – probably won’t be required because it seems unlikely there will be any tickets spare to sell to the general public.

· Sales going very well. We will be at capacity and will need to set up 28 chairs for audience on the stage (as well as 110 chairs on the floor for choir and audience). There is a possibility that we will be unable to give choir members the extra tickets they have requested above the 3 guaranteed.

· Door people – TS to ask choir for volunteers.

· Programme – RL to put it together, TS will liaise.
· Acts – 3 recitations (1 is a joke? Check this!) and 4 songs.

· What to wear – Black and silver. No headgear!

Feedback to chairperson
· All happy and think TS is doing a great job.
AOB

· We need to ensure that members wear uniform to performances, print their own music for rehearsals rather that always use yellow copies, bring folder to rehearsals and performances, read emails sent to them, pay subs promptly etc. 

· Agreed that in the new year we will get all members to sign up and agree to these terms. 
· KM to remind members via email that yellow copies are for emergency use only. 

· Agreed that current arrangement of chairs is not working well for everyone. We will try a new arrangement on Weds, with Ian by the pillar and the arc of chairs backing into the corner by the kitchen. This will hopefully ensure enough room for all and mean nobody is under the lower part of the ceiling.
· Meeting dates for 2024:

· 4th February 2024
· 28th April 2024

· 14th July 2024

· 22nd September 2024

· 17th November 2024
