Minutes from Steering Group Meeting 13/07/25 6pm

Attendees: Theresa, Karen, Alison, Holly, Chris, Kate, Carol, Sheila, Ian 

1. Review of SGM 4.5.25
· Time to Talk: Karen will do a ‘shout out’ the week beforehand for volunteers to help with the drinks
· Choir photos: Kate has put these on the website. Holly to post some pictures on Facebook, especially close to the new term in September promoting return to choir and inviting people to try us out.  
· Holly to collect orders for hard copies of photos next Weds and pass on forms to Theresa

2. Equity, Diversity and Inclusion and Safeguarding Policy update 
· Policies now on the Choir's website
· The Chairperson will act as the EDI lead. The policy to be reviewed every 2 years. 
Next due 2027
· Chairperson to review the Safeguarding Policy annually.
Next due May 2026

3. Anything to discuss with Ian?
· Music for next term in advance of September plus Christmas song choices (Carol of the Bells, John Rutter, Wonderful Christmastime Paul McCartney, Most Wonderful Time of the Year, Mistletoe Justin Bieber)
· Les Miserables to be used next term. Ian mentioned that learning tracks are somewhat challenging 
· Suggest that people can print their own lyrics separately if this is helpful to them once they no longer need to use the sheet music
· Village Hall noticeboard: We can have an area which would be a good advertising space for the choir. Space for posters, pictures, events, song lists etc. Potentially situated to the right as you enter the hall. Sheila and Carol to caretake this and take out of choir funds for supplies etc
· Fundraiser for Village Hall instead of participating in the Autumn Craft Fair. Potentially ask Green’s Norton to join the choir

Ideas for Spending Choir Funds:
· Lanyards: Sheila to cost up non printed, but close to our choir blue colour
· Corsages for the Christmas concert: discuss at next SG meeting 12.10.25
· Replacement choir amp, microphone and stand for use at future concerts.  Can Ian offer recommendations as to what would best suit the choir please?
· Pay for professional printing of Christmas programmes and audience carol sheets
· Fish/Pie and Chip dinner instead of choir social 17th December
*Action point: TS to source and cost
· SG meeting drinks paid using choir funds
· Noticeboard supplies

4. Update on Christmas Concerts 2025
· H&SCC Choir's Christmas Concert 2025. 
Saturday 13th December 
Hartwell, Hanslope, Roade schools additionally NMPAT Young Singers all approached, unfortunately none are available to perform at our concert. Potential to approach Green’s Norton choir - will this draw a greater audience or limit space in the hall? Decided to limit to one concert this year and look at potentially having multiple converts for 2026. Suggested to use half of the stage so as not to limit the audience's view of the choir and sell these tickets at a cheaper price. To be further discussed at the next SGM 12.10.25
Hall to be booked. Deposit has been paid. Hall hire costs are: £105 for 4 hours. We may require longer. 
Need to check that the bar is stocked and manned when details are confirmed closer to the time.
Alison will require volunteers to help with the chairs on the Friday and the Monday.

· Christmas Lights at Hartwell: 
Saturday 29th November. The choir will perform from 6.30 to 7pm. Need to contact Sue from Hartwell Parish Council nearer the time 07817700623

· Mini Christmas concert Merrifield Care home: Theresa to approach Debbie at Merrifield Care Home about potentially doing this before the Christmas Lights switch on at Hartwell early afternoon. 
TS contacted Merrifield Care Home14th July. Mini Christmas Concert provisionally booked for the afternoon of Saturday 29th November @ 3pm (time to be
confirmed/adjusted as necessary)

5. Summer Break 2025
· End of term:
Wednesday 16th July “Sing and Share”: Set up Weds for bringing food. Carol to bring plates, cups and table cloths

Annual Salcey Forest walk: Alison and Chris to arrange a date

John Sorell Garden Picnic: Alison to liaise with John over dates. Choir members can bring partners. Announce details and times to the  choir on Weds 16/7

6. Return of the Feedback Box: 
Wednesday 17th September

7. Monthly Sectional Practices review
Continue with these. Ian suggested having section leaders to encourage/remind members to come, get feedback from members. Tenors (October) Basses (November) need to arrange a date between themselves. Sopranos - 3rd December, Altos - 7th January 2026. 
Let Carol know the dates so that she can book the hall. All dates to be distributed to choir members via email at the start of term in September.

8. AGM 
Wednesday 1st October 2025
Renewal of officers:
Holly, Chris and Kate to continue as members of the steering group 
Resignations: 
Theresa (Chairperson), Annie (Secretary), Alison - (Social Sec)
The Steering Group will therefore require the roles of Chairperson and Secretary to be filled as well as an additional Steering Group member.
Holly is happy to continue to take the minutes until further notice

Next SGM:12.10.25
Meeting closed at 8.10pm 
